Surname 3

Student’s Name

Professor’s Name

Course

Date

Big Five Traits
Leadership ability derives so much from an individual’s personality. In essence, the nature of a person will determine how effectively they can serve in a leadership position. For instance, for one to be a servant leader, they must display a selfless personality, by being dedicated to helping others first, in order to cultivate their development. By definition, a servant leader is one who possesses the natural feeling to serve others, which drives them to aspire to lead. In order to be a servant leader, one must possess certain personality traits. This essay seeks to illustrate how the style of servant leadership relates to the Big Five personality theory. The Big Five trait theory is a conception that constructs a behaviour pattern based on a series of five observable personal characteristics, which include the following: Openness, conscientiousness, extraversion, agreeableness, and neuroticism.  On the other hand, personality refers to a collection of inherent or acquired traits and attributes that define an individual’s behaviour. By analysing each of the attributes in the Big Five trait theory, it is possible to illustrate how a servant would behave in relation to each of the traits and explain how they would respond to a particular situation.

Openness refers to the tendency to pursue the learning of new things and accept new experiences. In essence, persons with this attribute have a penchant for being insightful, imaginative and display a wide variety of interests. The primary goal of a servant leader is to maximize the productivity and self-belief of every subordinate. Consequently, such a leader must have a wide range of knowledge in order to know how to interact efficiently with different types of people and influence each of them to acquire a particular mind-set. Therefore, a servant leader would demonstrate openness. 

Conscientiousness entails being careful or vigilant. Persons that demonstrate this trait tend to be organized, prompt, methodic, thorough and reliable. A servant leader seeks to build a team that promotes the personal growth of every member. In order to achieve that, they must demonstrate conscientiousness by having the ability to analyse an issue from a conceptualizing perspective aspect and think beyond the day-to-day realities. Moreover, in order to influence others, they must be role models, and, thus, things like astuteness, organization, promptness, effective time management, and reliability must be at the core of their behaviour.

Extraversion refers the aspect of being energetic, outgoing, assertive, enthusiastic, and talkative. Such people derive their energy from interacting with others. On the contrary, servant leaders are usually humble and laidback. However, this does not mean that they don’t exercise authority, but rather, they are open to opinions of others, seek feedback, and develop healthy interpersonal relationships in order to be able to transform people. Thus, rather than being extroverted, servant leaders tend to be introverted since their natural instinct is to serve and prioritize the needs of others. These leaders find their energy from within themselves and spread it to other, which is well aligned with an introverted character. 

Agreeableness refers to the quality of being affable, cooperative, and compassionate. Given that a servant leader practices stewardship by nurturing the dreams and ability of each subordinate, they must demonstrate kindness and dedication to the well-being of those around them. In essence, servant leaders display traits such as excellent listening skills, empathy, and healing, all of which point to the element of agreeableness. 

Neuroticism refers to the stability of one’s emotions. In essence, people who score high on this trait tend to be moody, tense and have negative emotions. However, a servant leader cannot afford to have such an attribute, since their primary goal is to ef relate effectively to others and change their way of thinking. Actually, the servant leader is calm, collected, and down to earth. They seek out the good of the others rather than their own interests, and, hence, they have to be patient with those around them.
In summary, servant leadership prioritizes the welfare of others and seeks to help them achieve as highly as possible. The primary disposition of these leaders is to establish reliable and effective teams, where people are sincerely dedicated to the pursuit of a common goal. In order to relate well with all kinds of people, these leaders must have traits like humility, patience, adaptability, friendliness, empathy, and the ability to serve as role models. By relating well with the others and helping them to achieve personal growth, servant leaders can create teams where everyone realizes their ultimate purpose and ingenuity. Consequently, all the team members are fulfilled and fully engaged, which results in an overall high performance.
Case Scenario

This part presents a hypothetical work situation that illustrates how a servant leader can approach it under using insights from the expectancy theory of motivation. 

The Situation

ABC Company has been experiencing a worrying pattern in its sales. For the past several months, the company’s sales have been declining, which has startled the management into action, given that the financial year is almost coming to a close. In order to understand the cause of the situation, the manager of the sales department, Mr. Trent, convenes a team of employees to study the situation. He liaises with the information technology department for technological assistance. However, the team has to work within a very short deadline, since the manager has to submit a full report with recommendations on how to address the situation, before the financial year closes. Most of the employees argue that it is impossible to complete the task within the two allocated weeks, unless they work overtime. Trent is a servant leader and he believes that he can find a way to convince the team members to believe that they can do the work within that period, and lead them to achieve significant results. 

The Leader’s Approach

The expectancy theory of motivation was conceived by Victor Vroom, a professor at Yale University. This conception posits that individual behavior derives from a conscious choice among various alternatives, whose primary purpose it is to maximize pleasure while minimizing pain. As a result, Vroom argued that an employee's performance is influenced by individual factors such as attitude, abilities, experience, knowledge, skills, and personality. Vroom uses the variables of expectancy, instrumentality, and valence to illustrate that effort; performance and inspiration are associated with a person's level of motivation. This conception can be applied to the above scenario, in order to earn the commitment of the employee to completion of the project.

Firstly, expectancy conveys the belief that increasing one’s effort will lead to a better performance. In view of that, a servant leader should realize that in order to demonstrate the feasibility of the project, he must provide a concrete plan containing the schedule, the right materials, and people with the required skills to do the job. In that plan, Trent must include the specific steps for performing the task, while defining the role of every team member at every stage. He has already begun well by collecting a team of IT and sales experts, and with the support of the company to obtain the other necessary resources; Trent will be able to show the team how to do the work. With the right information and plan, Trent must emphasize his role as the central figure in the project, in order to show the employees that he is not just preaching what he cannot do. By displaying self belief and acting as the role model, Trent will be able to induce his team to embark on the project.

Secondly, instrumentality posits that individuals hold the belief that if they perform well in an assigned task, they will receive a valued outcome. This is the point where Trent must factor in the element of rewarding employees. Having known his team well, he will be able to recognize those that prefer intrinsic or extrinsic rewards. As such, Trent should hold private meetings with each of the team member, in order to agree with them at a personal level. This will not only communicate trust and transparency on Trent’s part, but will also convey to the employee how deeply Trent is committed to the project. Additionally, while conversing at a personal level; Trent will be able to apply his interpersonal skills to recognize what type of reward can motivate that particular individual in the best way possible. Most importantly, he must hold another meeting with the entire team, in order to agree on the reward for the team if they achieve the desired goals. This will help to foster a team spirit, and, as a result, each employee will be willing to cooperate and contribute, since they know that their performance will count to the team receiving a reward.

Thirdly, the concept of valence conveys the importance that the individual attaches to an expected outcome. For valence to be positive, the individual must choose achieving the goal over not attaining it. This element will also be addressed during the personal meetings that Trent will hold with the team members. In essence, if a specific employee is mainly motivated by financial rewards, he or she might not be stirred by promised offers such additional time off. Therefore, it is necessary to design tailor-made rewards for every person, so that they can deploy their maximum commitment. Most importantly, Trent must cultivate loyalty among the team members, by demonstrating the imperativeness of the project to the company’s success. Essentially, he must make each employee assume the minds that “I am working on this project because I think it is important to support the company’s dream since I am part of it.” 

